
Milton Keynes LED Project draft Programme. 23/01/2023

MS 2022 S O N D J F M A M J J A S O N D J F M A M
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Project presentation
1 Pre-construction Data review & curation

1a Scope sign off
PCI, BSEN 40 20500 39 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Sample structural testing 2000 ## ## ## ##

Design (20500 then 
33500) 54000 116 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##
Tenders

2
Construction

Logistics / Material 
orders
Material lead time 12
Mobilisation 2
CMS bast stations 
installation 6 1 1 1 1 1 1

5 crews LED Installation 20500 41 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

5 crews
CMS Installation & 
lantern programming 33500 36 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

2 crews Mop up team 42 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Performance & 
monitoring Commissioning
Closure As built

3
Handover / update 
inventory

Please refer to risk register. Final programme will be issued on receipt of firm order.

2023 2024

specs and 
tables

review / validation / gap analysis 
non-conflict areas

Desig CMS, LED CMS/LED/Install

Annex




